PTIC Issue Register Classification


Note by: Tom Eames, Centaur Consulting Limited, 10 March 2009
1 Introduction

1.1 Since November 2008, the Public Transport Information Coordination Group (PTIC), consisting of members from previous groups run by ATCO, RTIG and Traveline, have discussed issues of mutual concern as a single body. For each issue discussed by the PTIC group, a Champion is chosen to present the reasons for why the issue in question should be taken further. Depending on the strength of these arguments, the issue is upheld, dropped or given a pending status by the group.
1.2 When tackling these issues however, it is necessary for each issue to be classified appropriately; providing information on the level of priority of each issue, as well as the issue’s current status. The suggested fields to classify within these areas are displayed below.
2 Classification Issues
Priority Classification
2.1 The ‘Priority’ classification will be used to measure the importance of each issue, and determine how urgently issue resolution is required. This level of urgency can be measured either through the importance of resolving an issue or the amount of time pressure due to deadline requirements. The proposed fields that will classify this level of priority are as follows:

· Urgent: A top priority for PTIC to resolve requiring immediate action with a very high degree of importance and/or time pressure 
· Important: A high priority for PTIC to resolve requiring swift action with a high degree of importance and/or time pressure.
· Nice to Have: An issue to be considered if appropriate resources are available and the issue can be allocated an appropriate candidate release group. It is likely that the level of time pressure on issues with this level of priority will be low.
· Low Importance: A low priority issue to be noted by PTIC as being raised, with further action not being necessary unless all issues of higher priorities have been resolved and adequate time and resources are available. It is likely that the level of time pressure on issues with this level of priority will be low.

· Closed: An issue rejected by PTIC with no necessary further discussion of action required.
· TBD: An unresolved issue awaiting PTIC discussion.
Status Classification
2.2 The status classification will be used to monitor the progress of each issue raised at PTIC meetings. Status classifications for PTIC issues will have one of the following statuses attributed them:
· Awaiting Champion: Initial discussion of an issue has taken place, with the issue now awaiting a champion to put forward a case for the issue’s acceptance to PTIC.
· Awaiting Delivery: An issue has been allocated a champion, who is preparing a case for the issue’s acceptance to PTIC.
· Feasibility Assessment: Following the submission of an issue to PTIC by a champion, the issue is evaluated by the appropriate parties to assess how feasible the completion of an issue is. Considerations within this feasibility assessment include cost, budget, time requirements, risk and candidate release groupings.
· Accepted for further action: An issue has successfully come through the feasibility assessment and is accepted by PTIC to be considered for further action.
· Issue Resolved: Actions on an issue have been concluded and is no longer under PTIC consideration.
· Rejected: An issue rejected by PTIC with no necessary further discussion of action required.
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