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The Problem

• BODS Fixed route & Fixed timetable

• Increased use of not-fixed networks

• Core network for transport 

authorities

• Not currently in BODS

• Using BODS data alone parts of country 

have no public transport

• Increasing areas covered by some form 

flexible service

• Rural funds

• BSIP

• Costly to operate – need greater visibility 

to make viable
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Definition – Many Variants

• Flexible Service

• Demand responsive

• Dial a ride

• On Demand

• Flexibus

• Uber style

• Part fixed, part flexible

• Fixed route, run on demand

• Route and timetable flexible
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BODS Problem

• Lack of agreed approach

• Multiple approaches e.g

• Sample / notional timetable with notes 

• <NoteText>Times are notional *MUST BE BOOKED* in advance. Phone XXX.</NoteText>

• <NoteText>Most times are approximate.</NoteText>

• <NoteText>Must pre-book in advance (XXXX)</NoteText>

• Notes often not presented

• Journey planners use timetable as though it is fixed.
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Definition of Flexible Bus Service for BODS 
support

• Registerable with Traffic Commissioner as a flexible service

• Most DRT or other service types will be supported

• Many variations so maybe some not supported.

• Consultation may identify some unsupported that need including.

• May be some types not possible to support.



Data Requirement

• Simple as possible

• Area covered (stops or zone)

• When it operates

• How to book
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On demand stops

For passengers on 

vehicle



Pre-booked and or
On demand when boarding at earlier stop

Pre-booked and or
On demand when boarding at earlier stop



Issue

• Data consumers don’t honour “setDown”

• Notes not presented

• GTFS cannot translate setDown in stop_times.txt as not sufficient data

• pickup_type=1

• drop_off_type=3



Resolution 

• Specify FlexibleJourneyPattern for section.

• Overkill for single stops

• Update TxC schema - TXC_journey_support.XSD to have additional activities

• Plus education of data consumers to use “Activity”
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Challenges



Risks

• Consultation results in significant re-work

• Detail of format not well supported

• Few systems currently can produce the flexible service outputs

• Flexible zone stop type not frequently used

• Lots of FLX stops will need to be created by authorities.

• Education of authorities.

• Working with NaPTAN team

• Adoption by industry

• Once published few data suppliers provide data

• Few data consumers can use the data

"
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Next Steps



Technical Profile

• Adds to the BODS PTI-TXC Profile

• The content replaces Chapter 10 of the TXC-PTI profile document 

and will be included in v1.2 of the profile document.

• Standalone until v1.2 published

• Provides system suppliers with technical details of how data 

should be provided.



Timeline

"

Release Draft 
Profile

Feedback

Industry Calls

Updated 
Profile

Published version 
webinar

Feedback



Documentation

• https://www.pti.org.uk/flexible_bus_services_BODS
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Consultation responses to: 

txcpti@timrivett.co.uk 

Tim Rivett

tim@timrivett.co.uk

07479 950850
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